Tema 8. YnpapJ/iinHsl 3MiHAMH y CTPaTeriyHoMy PO3BHTKY
oprauizauii

8.1. Ilpuuunu 06'eonanus ma no2niuHAaAHHA.
8.2. Bucnosxu i3 0ocniodcensb 80anux i He80AIUX NO2AUHAHD.
8.3. Ilpunyunu noenunanus ma 06'cOHanHS 011 KOOPOUHAMOPIE 3MIH.

8.1. Ilpuuunu 06'eonanna ma nociunanua

Bupinsaiors n’ame xeune 3aummsi (06'conanis) i no2nuHanHs.

1. 1897 — 1904 — ropuzoHTaIbH1 00'€THAHHS 1 YKPYITHEHHS JICKUJIBKOX rajay3ei
MIPOMUCIIOBOCTI, nepeBaxaroTsh y CIIIA.

2. 1916 — 1929 — nepeBaxHO TOPU3OHTAIIBHI YTO/TH, aJi€ € 1 BEPTUKAJIbHI, I1e-
y CLIA.

3. 1965 — 1969 — emoxa KOHTIIOMEpAaTiB, BKIIOYAIOYH TOTJIMHAHHS KOMIIAHIN B
PI3HUX IHAYCTPISAX.

4. 1981 — 1989 — enoxa KOprOpaTUBHUX HAOITIB, iHAHCOBaHA BTPATHUMU
oOirarisimu.

5. 31992 — xkpymnHi METa3nuTTs, aKTUBHICTh B €Bporii 1 A3ii. [lepeBakaHHs
CTpaTeriyHuX 00'€IHaHb, K1 JOMOBHIOIOTh CTpATErii KOMITaHii.

JIJist po3yMiHHSA PI3HUX MOTHBIB 3JIUTTS 1 MOTJIMHAHHS HEOOX1/IHO OCTaHHI KJia-
cudikyBaTH. 3a3BU4ail BUAUISIIOT Mpu munu Y200 i3 31ummst i NO2AUHAHHSL
e TOpPHU3OHTAJIBHI (Yro/a 3 KOHKYPEHTOM);
e BEpTUKIBHI (Yroja 3 KOMIIaHI€I0-TIOCTAYIbHIKOM a00 KIIIEHTOM);
e KOHIJIOMepaTHi (yroja 3 KOMIAHIEIO, KA HE HAJICKUTh HI KOHKYPEHTaM, Hi
IPOJIABIISIM, Hi TIOKYTIIISIM).

THpuuunu 3numms i noeaunaHus, ix nepesazu i HeOOKU

1. Cmpameecia inmencuenoco 3pocmants. BUIbIIICTD 3IUTTIB 1 MOTJIMHAHD
CIPSIMOBAHO Ha LIBUJKE 3pOCTaHHs (0€3 ypaxyBaHHS BHYTPIIIHHOTO PO3BUTKY).

IIepeBaru:

e IIBUJKE 3POCTAHHS JOXO/IIB;

e II0SIBa HOBMX KJIIE€HTIB;

e MOKJIMBHUH AOCTYII 10 OpeH/liB, 00JaHAHHS, TOPTOBUX MapOK, TEXHOJIOTIH,

pOOOTOABIIIB.

Henomnixu:

e ICHY€ pM3UK 1 TPOOJIEMU peatizallii O4iKyBaHUX BUT1]I IMiAMPUEMCTBA;

e HEOOXIJTHO YNPaBISATH B JEKUJIbKA pa3iB OUIBIIIOI0 KOMITAHIEIO.

2. CninvbHa OisinbHicmb. 3aBXKIU 1ICHYE MOTEHITIHHA MOXJIUBICTh JOOUTHUCS Oi-
JBIIOTO YCIIXY B IBOX, HIX (IT0 OTHOMY) OKPEMO.

Ilepesaru:



e 3pOCTaHHS JOXOJIB 3a JOIIOMOI'0OI0 HOBOTI'O 200 3MIIIHEHOT0 00pa3y ToBa-
Py UM MOCIYTH;

e CKOPOYEHHS BUTpAT OCHOBHHX MPOIECIB BUPOOHHIITBA Yepe3 3POCTAHHS
MacmTaly;

e cIuIbHA (DIHAHCOBA MISUTbHICTH, HAITPUKJIIA, CKOPOUYCHHS BAPTOCTI KamiTalry
(3MEHIIIeHHA 3a03UYeHb, BAPTOCTI PO3MIIIECHHS aKIIiil);

e B IHIIN KOMOaHIT MOXYTh OyTH OUIbII KBaJi(hiKOBaHI MEHEIKEPU 1 MiCIs
00'eTHAHHA BOHU MOXXYTh OL7bII €()EKTHUBHO YIPABJISATH MEPCOHAIOM 1 J10-
csAraTy OlIBIINX YCIIIXI1B;

e MOXe OyTH OCHJICHUW TIEBHUM BUJI TISITLHOCTI (cepa TOCiKEHb, TUC-
TPUO'FOTOPCHKI MEPEXK1).

3. [lusepcudbixayis. llependavae po3BUTOK O13HECY MM03a TPAAUIIHHOIO 1HTYC-

TPI1€I0 KOMMaHii.

IlepeBaru:

e MOXIMBICTh PO3BUBATH NMOPT(HEIb IIHHUX MATEPiB;

e craluii3allisl BJIACHUX PUHKIB 30YTY;

e MOXJIMBICTH PO3MOYATH OUIBII TPUOYTKOBY CIIPABY.

4. Inmeepayis 015 00CsACHEeHHS eKOHOMIYHOI 8U200U.

[Iepesaru:

e IIpU TOPU30HTANIBHIN IHTErpaLli — 3aBOOBAHHS YACTKH PHUHKY KOJIUIIHBOTO
KOHKYPEHTA 1 IIBUIIEHHS CBOT'O BILIUBY;

e [IpU BEPTUKAJIBHIA 1HTErpauli — 1€ OTPUMAaHHS JUKEPES MOCTAYaHHS, MOK-
JMBOCTI BUMAratu cleniaii3oBaHUX IMOCTaBOK, 3HWKEHHS BUTpaT Ha MOCTa-
BKH, TT1JIBUIIICHHS KOHKYPEHTO3/1aTHOCTI.

5. Heobxionicmo yknaoauus yeoou. Yacto OyBae Taka CUTYyaIlisl, KOJIH € TepMi-

HOBa HEOOXIJHICTh PEIHBECTYBATH KOIITH 1 MIJABUIIUTH NMPUOYTKU. YTOoda yKiajaa-
€ThCS LIBHUJIKO, 1100 Bac HE BUNEPENAWSIM KOHKYpeHTH. ToOTO ycmix — B yKJIaJaHHI
YTOH, a HE B IOBFOCTPOKOBII MEPCIIEKTHUBI.

8.2. Bucnoeéku i3 00CioxHcenb 60anux i He8OAIUX ROZIUHAHD

[Ipu nocnigKeHH1 pI3HUX HAYKOBHX JKEPEN, 1€ OMUCYIOTHCS 3TUTTS 1 IOTJIH-
HaHHS, MOKHA BUJUTUTU TaKUX 1 'simMb NPABUL, IKUX HEOOXIOHO OOMPUMYBAMUCY.

e TIOCTIHHO CIIJIKYHTECH;

e TMPaBUJILHO PO3YMIWTE CTPYKTYpY 3aaui;

e BpaxOBYWTE MUTaHHS KOPIIOPATUBHUX KYJIBTYP;

e He 3a0yBaiiTe PO KJIIEHTIB;

e BHUKOPUCTOBYHTE 3p0O3yMiJii OCHOBHI POIIECH.

1. Ilocmitino cninkyumecsy. KepiBHUKHA KOMITIaHIM 4acTo 3a0yBarOTh, 11O 3JIUTTS
YM MOTJIMHAHHA — 1€ O1IbIIe, HIXK (piHAHCOBA yroja 4M cTpaTeriyHa MOKIMBICTh. Lle
e i B3aemois mojen. Torn-MeHeKepy MOBUHHI 3aCTOCOBYBATH Pi3HI METOIU JJISI
MOKpAaIaHHs B3a€EMOBIJTHOCHUH, CTBOPEHHS JOBIPH, TBOPYOi OOCTAHOBKH, MPArHEHHS
710 TIOKparieHsb. [ 11boro Mo>kHa BUKOPUCTOBYBATH HACTYITHE:

e IIpE3eHTAIlls KOMIIaHIi,



dbopmanbH1 300pH 13 3aNTUTAHHIMU 1 BIJIMOBIISIMU;
iHbOopMalliiiHi OI0JeTeH],

HapaJ i KOMaH/I;

OTOJIOIIICHHS;

CHUIKYBAaHHS 10 €IEKTPOHHIN MOIIITI;

0COOHUCTY AOMOMOTY;

IMMTAHHA 1 BIINOBII1 Ha caliTl KOMITaHii;
KOH(epeHIIii.

To610 MoTp16HO 3a0e3neUNTH KOPIOpAaTUBHE CIUJIKYyBaHHs. Lle mposicHioe cu-
Tyaliio 1 3a1o0irae YyTKaM.

2. Ilpasunvno posymitime cmpykmypy. CITpyKTypa — 11€ CKJIaJHe TUTaHHS MIPH
3MUTTI @00 MorMHaHHI. MalOyTHIO CTPYKTYpYy KOMMaHii MOTpiOHO po3poOIsITH 3aB-
YacHO, MOB'SI3yBaTH ii 3 JIOTIKOIO MOTJMHAHHA. Lle moTpiOHO pobuTH 11e 10 3/1iCHEH-
Hs1 yroau. 1{um nouinbpHo 3aiimMartucs okpeMiit inTerpaniiuiii komanmi. Ii 060’130k —
BU3HAYUTH YITKY CTPYKTYPY BIIMOBITHO IIJISIM, HE MIJTACOBYIOYH 1 HE JYyOJIOI0YU
poOJIi Ta HE MAY4YU HAa KOMIIPOMIC.

3. Bpaxosyiime numarnns kopnopamusnux kyaiemyp. Ilpu He30iranHi Kopmopa-
TUBHUX KYJIBTYp MOXJIMBI HETaTUBHI MIPOSIBU, 30KpeMa 3MEHIIICHHS MTPOTYKTUBHOCTI
Ha 20 — 30%.

O3Haku 31TKHEHHS KYJIbTYP:

CHIBPOOITHUKHY IPOBOJATH J1HIIO MK "HUMU 1 HaMuU'";

JIIOJTA TOBOPSITH PO XOPOIIIl CTapl YacH, MPUKPaAIIaAlOuu MUHYJIE;
HOBAYKIB M1JIJIal0TH OOMOBIISIHHIO;

HasIBHUM KOH(IIIKT — CYNIepeyKH, BIIMOBA B HaJaHH1 iHdopmartii, hopmy-
BaHHS KOAJIIIIT;

e OJIHA CTOPOHA B 3JIMTTI MOKA3y€eThCs sIK ""cuiibHA", 1HIIA — K "crabka'.
Bupimenns npo6iemu:

MOTPIOHO BUBYMUTH ICHYIOUl KYJBTYPH, HAapHUKIaJA, HUIIXOM IMPOBEACHHS
ceMiHapy 3a ydacTio 000X KOMaHJ ycix piBHIB. Lle moTpiOHO 3poOutu Ha
camMmomy noyaTtky iHTerpauii. CrnuikyBaHHs OyJe CHPHUSTH 3IJ1a/I)KyBaHHIO
HAMPYTH 1 JO3BOJIUTH MO3HAMOMUTHUCH 3 KyJIBTYpPOIO OJTUH OHOTO;
BIIMIHHICTh KOPIOPAaTUBHUX KYJIbTYp MOKHa BHU3HAUYUTHU 3a JTOMOMOTOKO
IOPOCTOI MOJIEJNI: CKJIaa€ThCsl CXeMa 3 KyJbTYpHUMH acleKkTaMu, 1€ CIiB-
pOOITHUKHM 000X KOMIAHIA BIIMIYalOTh CBOE TOJIOKEHHS T'a CXeMi 1 BIIKPH-
TO MOPIBHIOIOTH pe3yNbTatu. [1icas 1poro mpoBOASTH CeMiHap, e MPOTrHO-
3yIOTh OUYIKYBaH1 TPYIHOIII 1 BU3HAYAIOTH TJIaH JiH 10 ix 3amoOiranHio. Sk
MpaBUJIO, B MPOIIEC] IUX A1l BUPOOIISETHCS HOBA KOPIIOPaTUBHA KYJIbTYpPa;
MOKHa BHKOPUCTOBYBaTH pekomeHpauii iHctutyty Poddi Ilapka momo
ypaxyBaHHsI KOPIOPATUBHOI KYJIbTYpH, SIKI MOJIATAIOTh B HACTYITHOMY: BH-
3HAYUTH TOJIOBHY TAaKTHKY, SKOi MPUTPUMYIOTHCS KOMaHIHM PI3HUX KOPIIO-
PaTUBHUX KYJbTYp; BU3HAYUTH "Tapsul TOYKU" KyJbTyp Ta WMOBIpHI Bij-
MIHHOCTI, SIKI MOXYTb CIIPOBOKYBaTH KOH(IIIKT a00 Hampyry; BUKOPUCTATH
MO/JIeTh KOPIOPATUBHOI KYJIBTYPH, MPUMYCUTH YJICHIB KOMAaH][ JTOCIHIIXKY-



BaTH PHCHU CBOIX KYJbTYp, PO3MUTATH PO XOPOIIi 1 MOraHi CTOPOHHU CTa-
PHUX KOPIOPATUBHUX KYJIbTYpP; BIEBHUTH CBOIX CHiBpPOOITHUKIB BUSHAYUTH
3HaYUMI1 KyJIbTYPHI IIHHOCTI, IKi 0 BOHM XOTLJIHM 3JIULIUTH; TIOPOCUTH
YJIeHIB KOMaH/H CKJIACTU CIHCOK IIHHOCTEH, 10 SKUX MOXYTb IPUCTOCYBa-
TUCH YCl, 1 BUKOPUCTOBYBATH HOTO SIK OCHOBY CIIJILHOI POOOTH.

4. He 3abysavime npo kunicumig. KileHTH, K MPaBWIIO, BIAYYBAIOTh 3MIHU TIe-
pIIMMHY, 1 IX He TypOye Toi (akT, U0 MICIs 3MUTTA MK KOMaHIaMU € HETIOPO3yMiH-
Ha. [ToTpiOHO OOOB'SI3KOBO 3aIIaHyBaTH, XTO Oyjae 3aiMaTHCS 3 KIIEHTaMH ITiCIsA
yroau (Hal4acTilie — e MEeHEHKepH 3 TpoJaxiB). 30kpema, OakaHO TIPOBOIUTH 3Y-
CTpiyi 3 KIIIEHTAMH, 3aCIIOKOITH iX 1 IOHECTU KOPHUCHI M BiJOMOCTI.

5. Buxopucmosyiime 3po3ymini ocHogHi (3azanvhi) npoyecu. I1pyn miaHyBaHHI 1
YCOIITHOMY MPOBEIEHHI 3UTTS 1 HOTJIMHAHHS BUHUKAE MPOOJieMa — MIKIYBaHHS PO
3arajbpHl Ipouecy. B bOMy BUIIAJKy pEKOMEHIYETHCS BUKOPUCTOBYBATH a/1alTOBA-
Hy Bepcito moaeni neprionpoxiams General Electric (ta6um. 8.1).

Tabnuys 8.1

Aoanmosana eepcia mooeni nepuionpoxiousn General Electric

ITonepenHi ® OI[IHUTH CUJIBHI CTOPOHU KYJIbTYpH 1 HOTEHLIHHI 6ap'epu uig 00'eqHAH-
3aX0IH HSL;

® PU3HAYUTH YIPABIIAIOUOTO IHTETPAIIIEIO;

® OI[IHUTH KIIOYOBUX MEHEKEePIB OCHOBHHUX IMiIPO3/ILTIB;

® PO3pOOUTH CTpATETiIO AJIS MOBIJOMIIEHHS PO HAaMIpH 1 MPOCyBaHHS

3MiH.
CrBopenns e BBECTH HOBUX BUKOHABUMX MEHE/KEPIB B OCHOBHI MPOLIECH JIPYTroi KOM-
byHI1aMeHTy naHii;
® BHUPOOMTHU KOPOTKO 1 IOBFOCTPOKOBI IJIAHHU 3 HOBUMU BUKOHABUUMH MeE-
HEJDKepamH;

® SIBHO 3QJyYUTH B IIPOIIEC TOTI-MEHEHKEPIB;
®  PO3NOJAUIMTH HEOOX1HI peCypcH 1 MPU3HAYUTH BIpHUX JTIOJIEH.

lIBumka ® [IPUCKOPUTH IHTErpalIliio 3a JOIMOMOI0I0 CEMIHAPIB MO KYJIbTYpI, @ TAKOXK
1HTerparis 10 IHTEHCUBHIN CXeMaTu3allii CIiJIbHUX MPOLECIB;
® IPOKOHTPOJIOBATH IPOIIECH;
e 3BepTaTH yBary Ha 3BOPOTHHI 3B'SI30K 1 pOOMTH BUCHOBKHU 32 XO/I0M TIPO-
CyBaHHS BIIEPE]T;
®  MIHATHCS MEHEDKEpaMH JUII KOPOTKOCTPOKOBOT'O HABUAHHS.

Acuminsis ® [IPOAOBXKYBATH BUUTHCA 1 pO3pOOIIATH 3arajibHi 3aCO0H, MOBY Ta IpoIie-
cH,

® TIPOJOBXKYBATH JIOBFOCTPOKOBHI OOMIH JOCBIIOM;

® BHUKOPHUCTOBYBAaTH MOKJIIMBOCTI HAaBYAHHS 1 PO3BUTKY;

e OIIHUTH MPOIIECH IHTETpaIIii.




8.3. Ilpunyunu noznunanua ma 06'€OHAHHA 011 KOOPOUHAMOPIE 3MIH

B manomy nutaHH1 HaeThCs Mpo Te, K1 3 €IEMEHTIB paHillle BUBYCHUX TEOPIH
MO’KHA BUKOPUCTOBYBATH JIJISl 37TUTTS 1 IOTTMHAHHS.

8.3.1. ¥Ynpaeninnsa inousioyymamu

3MUTTS 1 MOTJIMHAHHS HECYTh HEBU3HAYCHICTD, 1€ TYpOye JIto/Iei.

3 mouxu 30py [llaiina 310poB1 IHAUBIAYaTbHI 3MIHU BIIOYBaIOTHCS, KOJIH 1CHYE
piBHOBara MK CTpaxoM 3a MailOyTHE 1 CTpaxOM HaBYaHHS HOBOMY. SIKIIO CTpax 3a
MalOyTHE MepeBakae CTpax HaBUAHHS HOBOMY, TO JIFOJMHA MPHUCTOCYETHCS 10 3MiH.
Agne cTpax 3a MailOyTHe He MOBUHEH OyTH HAATO OUIBIIMM BiJl CTpaxy 3a HaBUaHHS,
iHakme Oyne xaoc. BUCHOBOK: KepiBHMKOBI MOTPIOHO CTBOPIOBAaTH atMochepy ICH-
XOJIOTTYHO1 O€3MeKH.

3 mouku 30py bixesiopucmuyroi Modeni TOTPIOHO MAaTH HA yBa3i, IO CTPATEr1s
BUHATOPOJI — 1€ BAXKJIMBA YaCTHHA MPOIECY 3JIUTTS 1 MOTJIMHAHHSI.

3 mouku 30py KOeHIMUBHOI Mooei po3yMOBa JISUTHHICTh BIUIMBAE HA HAIIY TI0-
BeJlIHKY. T0oOTO MOCTaHOBKA I1UT1 1 MOJICTFOBAHHS POJICH HA[3BUYAIHO BaXKJIUBI.

Tlcuxoounamiunuii nioxio nae camy HarjasaHy MOJACHb JJIS MMOSCHEHHS 1H/IUBI-
JyallbHUX 3MIH Ha PI3HMUX €Tarax 3JUTTS 1 MONIMHAHHS. TyT JOIIbHO BUKOPUCTOBY-
Batu Mojenb Kybnep-Pocc, a came: po3risigaTy eTanu npouecy 3JIMTTS 1 OTJIMHAHHS
1 Te, SIK Ha KOKHOMY 3 €TalliB YIPABJISITH PEAKIIIE€I0 TEPCOHATY.

8.3.2. ¥Ynpaeninnua komanooro

[Tpu 371UTTI 1 HOTJIMHAHHI B TIPOLIecax yMpaBliHHS KOMaHI0I0 BUAUIAIOTH TaKi
KJIFOYOB1 MOMEHTH:

e VIOPABIIHHS 3aKIHYEHHSIM (a00 K MPUMYCUTH ceO€ BiAIYCTUTH MUHYIIE);
e VIOPABIIHHS NEPEXOJ0M B1Jl CTAPOTrO J10 HOBOTO;

e VIOPABIIHHS OYATKOM;

e YIOPABIIHHS COOOIO.

Vnpaeninnsa 3axinuenusm HeoOX1THO 31MCHIOBATH 3 TOTPUMAHHIM TaKUX Mij-
XO/1B:

e BH3HATH KIHEIlb CTAPOT KOMIAHIi 1 KIHEI[b CTApOTr0 BULY I1SIIbHOCTI;

e JIaTH JIFOASIM IOCYMYBAaTH;

e IIiJIBECTH MiJACYMKH;

e BUSBIISATH MOBAry 0 MUHYJIOTO, HaBITh SIKIIIO BU CaMl JI0 HOTO HETaTUBHO
CTaBUTECH.

Vnpaeninnsa nepexooom 6i0 cmapoeo 00 H06020 HEOOXITHO 3I1MCHIOBATH, BH-
KOPUCTOBYIOUH MOJIENTh TakMaHa 1 aAanTylouH ii 10 yIpaBIiHHSI PO3BUTKOM "3TUTHX"
KoMaH[1 (Tabi. 8.2).



Tabnuys 8.2

Ak ynpasnamu pozeumkom ""3numux' komano

Cmadisn Hianvnicms komano Ilopaou kepienuxam

DopmyBaHHs e 30CHTEXKEHHS, Yitko BU3HaAUalTe pouii 1 000B’SI3KU B HO-
e HEBHU3HAYEHICTD, Bilf komriaHii. /[i3HaliTeck, 3BIAKU MPUNATI-
e OIiHKa cUTYAIi; JIM JTIOJIH, SIKa CTPYKTYpa, METOAN POOOTH 1
e [epeBipKa IIPaBHIL; KOPNIOpaTHBHA  KYIBTYPa  MONEPEAHBO]
e  OL{HKA OTOUYIOUHX; CI/ITyaLlll.vnoplBHHI/ITe iX i Bamly cucTem.
o  BU3HAUCHHS ILICH; BH3Haan“Te KIIOYOBHX KITIEHTIB KOMAH I
*  3HAHOMCTEO: | IOUMHaITE y3TOJLKYBAaTH HOBI NpaBHia
® BCTAHOBJICHHS ITPABUIL CHITbHOT POOOTH.

byps e Bu3HaueHHs npiopureTip; | JaiTe KOoMaHII 4ac OOrOBOPMTH BayKJIMBI
e 0OopoTh0a 32 JTiIEPCTBO; nuTaHHsa. Maiite tepninasa. UiTko BHU3Ha-
e Hampyra; YaiiTe HaAMpsSMKH JiSUTbHOCTI 1 1[Il KOMaH-
e  BOPOKICTS; IIH. H(?KJIZlI[iTI: Kpau KOI‘{CI)JIi‘I’(TaM MI)K JIIO-
e dopMyBanHs yrpymyBamp. | APMH 1 KYIBTYpamH, CiIKYHTECh 3i Cyme-

pPEYHUKAMH.

Hopwmanizaris ® 31073, Po3po0iTe mporec NpUWHATTSA PIlICHb.
® IPUIHATTA JTiJEpCTBA; [TinTpuMyiiTe THYUYKICTh, aHATI3YIOUH LTI
® BCTaHOBJICHHS JIOBIpH; 1 mporecu.

e BCTAHOBJICHHS CTaHAap-
TiB;

® HOBI CTaOUIBHI POJIi;

®  B3aEMOJIS.

His ®  YCIHIIIHA AISIBHICTB; Hanagaiite Gunblie npaB criiBpoOiTHUKAM.
® THYYKI pOJi; HaBanrtaxyiiTe moaeit. 3a0xouyiiTe HOBO-
® BIJKPUTICTS; BBCJICHHA.
® B3aEMOJIOTIOMOTA.

Vnpaeninnsa nowamxom py 37IUTTI 1 MOTJIMHAHHI HEOOX1HO 31HCHIOBATH 3
JOTPUMAHHSM HACTYITHOTO:

e YITKO BU3HAYMTH I1JI1 37TUTTS YU MOTJIMHAHHS 1 MOCTIMHO MOBEPTATUCS JI0
HUX SIK O OCHOBH;

e OKpecIuTH 00pa3 MallOyTHHOTO, ONTUCATH HOTO MPUBAOIMBO JJIs CITyXayiB,;

e BHCTYIIUTHU MPOBIAHUKOM POJIBOBOI MOJIENI TICHOI IHTErpallii 3 ypaxyBaH-
HSIM CBOTO piBHA. Mojienib Mae OyTH MOMITHOIO JJI OTOUYIOUUX;

e BJIALITYWTE MaJIEHbKE CBSITO HA YECTh MTOYATKY HOBHUX CIIPAB.

Vnpaeninnsa cobor. TyT BUHUKAE MpoOeMa aCHHXPOHHOCTI €MOIIHHUX peak-
11 MEHEKEPIB 1 ujeHIB KoMaHau. PexoMeHalii i MeHEeKEePiB CepeIHbOI JIAHKU

OyIyTh HACTYIIHI:

e BTATyHTECS B 3MiHH;




e 3aIMIIANTECH B KypCi CIIpaB;

e 3HANOMTECH 3 JIOJIbMU,;

e pPO30epIThCs Y BIACHUX MOYYTTSAX;

e AKTHBHO YIIPaBJISUTE CBOEIO Kap €POI0;
e BH3HAUTE KPUTEPii yCHIXY;

e OynpTe BIIEBHEHI B COOI.

8.3.3. Cknaoni npuznavenus i pivieHHA nPo 38L1bHEHHA

o0 HOBI MPU3HAYCHHS Oynu crpaBeIIMBUMHU, iX MOBUHHI Oa4UTH BCi. HAMa-
raifirecs 3poOUTH KpI/ITepll Bm6opy 00’ €KTUBHUMH, HpOBOpI/IMI/I 1 3p03yM1J1HMH npu-
TPUMYHTECH MOJITHKHU 1 MeToAIB poOoTu koMmmanii. He "temuits". e Buxmmue o0y-
penssi. ['oBopiTh Biakputo. JlocToitHO 3BepTaiiTech 10 CIiBpOOITHUKIB YCiX PIBHIB.

8.3.4. ¥Ynpaeninna opzanizauicro

[Ipu mnanyBaHHI 37MUTTS 1 TMOTJIMHAHHS JOLIIBHO BUKOPHUCTOBYBATH MOJIEIb
Korrepa, OcKiIbKM BOHA MOENHYE Pi3HI MIAXOAU 0 3MiH, 1 BIAMOBIJIHO, 3a0€3euye
HEOOX1THY THYYKICTh y BUpIIEHH] npobiseM. 3rigHo moaeni Korrepa npu ynpasiiH-
H1 OpraHi3alfier HeoOX1JHO TOTPUMYBATHCh HACTYITHOTO:

e CTBODITh BITYYTTS KpaiHbOi HEOOX1THOCTI;

e c(opmyiiTe CHIIbHY KE€PIBHY KOATILI0;

e CTBODITH HOBUI1 00pas3;

e PO3MOBCIOJKYHTE 00pa3;

e HAJUIITH CHiBPOOITHUKIB MOBHOBAXKEHHSAMHU Y BIJIIOBITHOCTI /10 00Opa3y;
e IUJIAHYWTE KOPOTKOCTPOKOBI MEPEMOTH 1 TOOMBANTECH iX;

e 3aKpIMITh yCIiX 1 BBOJIbTE HOBI 3MiHU;

e 1HCTUTYIIOHAJI3AI[isl HOBUX ITiAXO/IiB.

Bazosa: [1, 2, 4]

Jonomincna: [1,2, 4,5, 6, 8]






